CRESTED BUTTE FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS WORK SESSION
Station 2
751 Gothic Road, Mt. Crested Butte, CO 81225

Monday, November 17, 2025 9:00 AM
Tuesday, November 18, 2025 9:00 AM

Monday, November 17, 2025

9:00 AM WORK SESSION

1. Review Board Governance
2. Board Succession Planning

12:00 PM LUNCH
1:00 PM WORK SESSION

Service Plan Review

Review Current Strategic Plan
Review Capital Improvement Plan
Review Vehicle Replacement Plan
Review 5-year Staffing Plan

NowkEWw

5:00 PM ADJOURNMENT

Tuesday, November 18, 2025

9:00 AM WORK SESSION

1. Discuss Strategic Priorities 2025 Strategic Plan
2. Review Employee Housing Plan

12:00 PM LUNCH
1:00 PM WORK SESSION

3. Finalize Strategic Plan
4. Priortize Goals

3:00 PM ADJOURNMENT



