CRESTED BUTTE FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS WORK SESSION
Chipeta Lodge
304 S. Lena St.
Ridgway, CO 81432

Thursday, November 9, 2023 1:00 PM

Friday November 10, 2023 8:30 AM
Saturday November 11, 2023 8:30 AM

Thursday November 9, 2023

1:00 PM WORK SESSION

a. Review 2021 Strategic Plan

b. Establish 2023 Strategic Priorities
5:00 PM ADJOURNMENT

Friday November 10. 2023

8:30 AM WORK SESSION
a. Discuss Strategic Priorities — Part 1

11:45 AM LUNCH

12:45 PM WORK SESSION
a. Discuss Strategic Priorities — Part 2

5:00 PM ADJOURNMENT

Saturday November 11, 2023

8:30 AM WORK SESSION
a. Review Vehicle Replacement Plan
b. Review 2024 Budget Draft

12:00 PM ADJOURNMENT



